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Section 2: Registered Information 

 

Name Borders Wellness Retreat 

Scottish Charity Number SC049169 

Address c/o 26 Manse Street, Galashiels 

Scottish Borders, TD1 1NE 

Telephone number 07762 038433 

 

Email address hello@borderswellnessretreat.org.uk 

Website  www.borderswellnessretreat.org.uk 

Facebook @borderswellnessretreat 

Twitter @BordersRetreat 

Instagram borderswellness 

 

 

Section 3: Trustees 

 

  
Chair: Iain Slorach 

 
Secretary: Fiona Pearson 

 
 

 
Treasurer: Amy McDonald Founder: Lindsey McNeill 

  

mailto:hello@borderswellnessretreat.org.uk
http://www.borderswellnessretreat.org.uk/
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Section 4: Objectives and activities 

Borders Wellness Retreat was formally established as a SCIO in March 2019.  Before that, 

it operated as a non-incorporated entity, whilst it established its key purpose, its new 

governance structure and framework documents.  

The idea for our organisation came from an initial concept back in September 2018, 

following our founder’s own cancer diagnosis, and identifying a gap in service provision and 

practical, pragmatic support. 

 

Aims & Purpose 

 

“Our fundamental purpose is to help make a difference to people’s lives.” 

 

Our formal purposes, as laid down in our SCIO governing document are: 

• To advance health by helping people to maintain or improve their health through 
exercise, nutrition awareness and social inclusion  

• To advance health by providing both formal and informal counselling and support.  

• To advance health by providing relief from those suffering from illness through peer 
to peer support networks.  

• To offer relief to those in need by reason of ill-health, disability, financial hardship or 
other disadvantage through the provision of funded retreats which offer a mix of 
exercise, nutrition awareness and social inclusion.  

 
 
What We Do 

Despite the existence of many cancer support charities, there is a lack of practical and 

immersive peer group support for people with a cancer diagnosis in Scotland, especially in 

the Borders.  

The retreats focus on providing guided outdoor activities, supported with practical 

experience of making healthy food in relaxed surroundings. The concept is to offer a 

launchpad for different types of activity for people who may struggle to access activities in 

their local area, either due to physical, mental or financial barriers. 

Activities are provided by linking in with local groups who have knowledge and expertise in 

the local area, and accommodation is sourced through partnership with local hotels. 

We offer a safe space to allow people to be themselves, and to also have fun.  We 

encourage everyone to “Take time, Be you”. 
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Who We Help 

The number of people living with cancer in the UK is 

increasing by 3% every year.   

In Scotland, this is estimated to be 260,000 by end of 

2020; and 360,000 by the end of 2030.  The number of 

people successfully surviving 5 or more years has 

increased by 21% between 2010 and 2015. 

 

We provide free places at a wellbeing retreat, based in the 

Scottish Borders, for those who have been diagnosed with 

cancer, from anywhere across the UK.    

We also offer part-funded places for carers, recognising that 

there can be limited opportunities for them too. 

 

 

As part of our financial sustainability and growth strategy, 

Borders Wellness Retreat is also a social enterprise.   

This means that we are able to sell our products and 

services to open market, with the aim of returning profits to 

help deliver our core aims, i.e. delivery of free and partially 

funded places at wellness retreats.  However, our ethos 

remains the same with commercial and corporate clients in 

that we aim to offer them a range of wellness retreats too.   

 

 

 

    
 

 

  



6  
 

Section 5: Structure, governance and management 

Type of governing document 

Borders Wellness Retreat is Scottish Charitable Incorporated Organisation (SCIO).  We 

have a written constitution, and we operate on a two-tier model, which means we plan to 

operate a membership model. 

We are bound by our constitution, which we will keep under regular review. This has been 
approved by OSCR and is our founding document. We will not deviate from that, and 
achieving our social purpose is our key focus. 

Our Board of Trustees have to abide by the individual and collective requirements placed 
upon them as detailed in the Charity Trustees Guidance Note. 

We have a long term plan, which is laid out in our overarching 2030 Strategy. We believe 
that this plan is essential to help as many people as possible, in as many ways as possible. 
We believe we can make a difference. 

 

Trustee recruitment and appointment 

The original Board of Trustees who were invited to sit on the Board prior to formal 

establishment as a SCIO are still in place, with no additional recruitment required during the 

2019/2020 financial year.   

Our board is made up of a diverse mix of individuals who have a range of backgrounds 

including third sector and social enterprise management, financial management, 

governance and audit, customer service, cancer patient and cancer carer experiences.  

These represent an excellent range of skills which help boost our ability to meet our key 

aims. 

Our constitution allows for a maximum of four trustees, one co-opted member and one 

member in their capacity as Chief Executive (founder). 

Given the nature and scale of operations likely to be undertaken during 2020/2021, no 
further recruitment of additional trustees is likely, but this will be kept under review 
throughout the year.   
 
As outlined in our constitution, we also have the option of co-opting one additional member 
on the basis that they have specialist experience and/or skills which could be of assistance 
to the board, but this will be kept under review in line with our growth strategy.  Should 
formal recruitment be required, best practice guidelines will be followed. 
 

 

  

https://borderswellnessretreat.org.uk/board-of-trustees/
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Section 6: Achievements and performance 

Whilst this annual report 

covers the financial year 

April 2019 to March 2020, it 

would be remiss of us to 

exclude the preparatory 

work which was undertaken 

before our formal status as a 

SCIO was achieved at the 

end of March 2019.   

Therefore, to capture the 

complete list of 

achievements since our 

inception, here is our 

timeline of adventures since 

September 2018. 

 

Biggest Successes 

Our biggest success in year, was the inaugural retreat, 

with the self-styled ‘Starlettes’.  Being the first event of 

its kind in Scotland, as well as being our first ever 

event, it set the benchmark high.   

Over three days, our ten participants, alongside our 

trustees, got to experience the thrills and spills of our 

launchpad programme, as well as taking time out to 

give themselves time to talk to each other, as well as 

allowing them the opportunity to ‘take time, be you’. 

The programme was designed to offer a launchpad selection of activities, in order to allow 

people to try new and interesting activities, with the aspiration that beyond the event, they 

would take away something new to continue at home, as well as being creating their own 

peer-to-peer network. 

The various activities included: 

• Tai chi session • Nordic walking 
 

• Reflexology 
 

• Interactive nutrition 
advice and tastings 

 

• Introduction to mountain 
biking 
 

• Pub quiz 
 
 

• Gin tasting 
 

• Mindfulness practices 
 

• Alpaca trekking 
 

Feb 

2019

•Awarded start up business funding from Firstport & UnLtd

Mar

2019

•Achieved SCIO status

Apr 

2019

•Launched merchandising lines

Apr 

2019

•Ran first retreat

Jun

2019

•'Name the Mascot' competition

Oct 

2019

•Inclusion in School of Social Entrpreneurs Programme

Jan

2020

•'Spoil Yourself' Afternoon Tea

Feb

2020

•Awarded 'Wee Grant' from The Robertson Trust
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This was all supplemented by the use of the hotel spa facilities, and 

provision of luxury Dinner, Bed and Breakfast. 

It is this kind of activity which brings our core purpose to life, and 

generates interest in future retreats. 

In addition to the retreats, a number of other events took place 

across the year, worthy of noting: 

• Two coffee afternoons were arranged in the Scottish Borders. 

• Six home visits were undertaken in a supportive capacity. 

• Our founder was successful in being accepted onto the year-long School of Social 

Entrepreneurs programme. 

 

Difference We Have Made 

Over this operating year, the key difference we have made can be spilt into those for 

groups of people, and for individuals. 

For groups, it has been about generating that non-medical, peer to peer support network. It 

has allowed for groups to come together, make friends, and to support each other through 

various difficulties. 

For individuals, the difference we have made falls into a number of categories: 

• Physical health: Through the provision of various activities, our clients experienced 
opportunities to try new fitness activities, and introduce them into their daily lives to 
help rebuild them physically, emotionally and mentally following cancer treatment. 

• Emotional health: Through the provision of informal counselling and support, our 
clients have established their own peer-to-peer support networks. People have had 
the chance to open up and discuss their experiences of cancer when they have not 

felt able to previously. 

• Escape and tranquillity: For some people, the retreats have offered an opportunity 
to expand their wings beyond the sometimes overwhelming support from close 
family and friends.  

• Inclusivity: Our fully funded retreat, means that we are able to offer relief to those in 

need by reason of ill-health, without barriers.  We are open to all, and we are only 

limited by our funding!  
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Celebrating Our Volunteers 

The leading Starlettes from the first retreat have 

made a massive difference to our organisation.  

They collectively have advocated what we do, as 

well as forming a fundraising committee to support 

our work.  

This achieved its pinnacle in January 2020, when 

they gathered together to put on a fundraising 

afternoon tea ‘Spoil Yourself’ – which raised an 

amazing £3000.  The afternoon attracted many big 

donations for the prize draw, and craft stall holders 

also gifted their sale proceeds.   

 

We also benefit from the work of a local artist who makes various 

pieces of wood craft, who gifts all proceeds from her work to the 

charity. 
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Section 7: Financial review 

Income vs Expenditure During 2019/20 

 
 

 

Borders Wellness Retreat have received a number of grants from its initial inception as an 

Unincorporated Organisation, prior to becoming a registered SCIO.  The balance of these 

funds were carried forward into the SCIO as at 27 March 2019. 

External grants which have been received generally fall within the ‘restricted’ category of 

funds, i.e. there are strict parameters about how this money can be used.  In relation to the 

current restricted funds, the parameters limited expenditure to items which were to make 

sure that the operating business model was established effectively and efficiently, and also 

to fund attendance at the School of Social Entrepreneurs. 

Unrestricted funds are those which are generated through sales of merchandise, 

fundraising activities and donations. 

The amount of cash held in the bank account on 31 March 2020 was £6,026. 

 

Statement of the charity’s policy on reserves  

The Trustees have agreed to hold a minimum of £1000 in reserves to cover operational 

running costs for up to 12 months.  These costs directly relate to financial compliance, legal 

liabilities and IT subscriptions.  This level of reserve has been identified due to all work 

being carried out on a voluntary basis, and having no dedicated premises or employees.  

This financial reserve will be kept under review as the organisation grows. 

Our reserves currently remain at this level, and future retreats will only be arranged once 

there are sufficient funds available to meet all costs. 
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Details of any deficit 

The Trustees can confirm that at the financial year, there were no deficits within the 

organisation. 

 

Donated facilities and services  

There are a number of individuals and services which have kindly donated to the work of 

Borders Wellness Retreats during the year.  These are: 

 

Janette McIntosh 
 

A local artist who donates the proceeds from her craft sales. 

Allera Marketing Discount on marketing and web design services. 
 

Golden Print Design Discount on printing services. 
 

Live More Borders An arms-length charity linked to Scottish Borders Council, who 
provided the ‘Gentle Movement’ session at our wellness retreat 
in April 2019. 
 

Mick Mick Designs Discount on printing services for all our merchandise. 
 

Tulip Thistle 
Accountancy 

Discounted rate for accountancy services. 
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Section 8: Future plans 

This coming year 2020/21 we have entered into a world of 

lockdown due to Covid-19.  This has severely restricted our 

ability to deliver our planned retreats which we had raised money 

for, and delivery online would not have offered anything in 

addition to other support services which already exist.  

The benefits, as they are, is that we had not yet secured our own 

premises, nor had commenced paid employment for any 

individuals. 

 

There is an expectation that the Covid-19 situation will extend for the duration of 2020/21.  

Therefore we will take stock of our offering, seek to refresh our website, and move to more 

online merchandise and voucher sales.  This is in the hope that the following year from April 

2021 will allow for more social interactions and gatherings.   

We have also planned to fundraise through doing the annual Kiltwalk in September 2020.  

Plans are to have a virtual Kiltwalk, so hopefully this will achieve the same coverage and 

support as the original planned effort to walk 14.5 miles around Edinburgh! 

 

Despite the projections for Covid-19, this does not dent 

our enthusiasm.  Instead, we are busy in the 

background preparing for an even more momentous 

year next year - with more retreats for those living with 

cancer, as well as those who are carers.  But in the 

meantime, we are taking the lead from our own tagline, 

‘Take time, Be You’! 
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Section 9: Declaration 

Signed on behalf of the charity trustees: 

 

 

 

Print name 

 

Designation  

 

Date 

 

 

(signed copy held on file) 

Iain Slorach 

Chair 

11 November 2020 


